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	Initiating Activity Name and Title: Reynaldo Rios, Jr., Div 6 Trustee #3
	Date: 5 April 2025
	Report Type Committee Trustee: Training Trustee
	Other: April
	Name and PositionRow1: Training Trustee
	Name and PositionRow1_2: 
	Name and PositionRow2: Division 6 NM Regional Director
	Name and PositionRow2_2: 
	Name and PositionRow3: Chapters 1201, 1255, 1257 
	Name and PositionRow3_2: 
	Name and PositionRow4: International E&T Board Mbr
	Name and PositionRow4_2: 
	Name and PositionRow5: 
	Name and PositionRow5_2: 
	PART II  REPORTRow1: Regional Director: 
Conducted Financial Audits for Chapter 1201, 1255, & 1257. 

Awards Coordination:
Collaborated with NM Chapters to ensure the completion and accuracy of award nomination packages. Verified nominee membership status and confirmed all required elements were included. Successfully routed finalized packages to the Board President. Maintained open communication with Board members, addressing all inquiries and clarifying questions as needed.

Chapter Support & Leadership Engagement:
Provided ongoing mentorship and strategic guidance to both outgoing and incoming Chapter Presidents, as well as members of the leadership council. Collected and reviewed Quarterly Reports, Annual Audits, Budgets, and Declarations of Officers (DOO). Conducted ten video teleconferences to coach council members and promote consistent performance across Chapters. Issued monthly email communications to reinforce accountability and ensure timely task completion.

See continuation sheet on next page...
	Meeting DateRow1: 12 April 2025
	Submitters Typed NameRow1: Reynaldo Rios Jr. 
	Submitters SignatureRow1: //Signed//
	Initiating Activity Name and Title_2: Reynaldo Rios, Jr., Div 6 Trustee #3
	Date_2: 5 April 2025
	PART II  REPORTRow1_2: Training Trustee Responsibilities:
Delivered multiple training sessions, including:

Chapter Audit Training
“How to Succeed as a New Chapter Leader” series, which covered:
Completing the Annual Activity Form (AAF)
Creating an Annual Budget
Conducting General Membership Meetings
Chapter Website Development
Legislative Engagement and Crosstalk
Best Practices for Base Leadership Engagement
Narrative Writing and Documentation

Records Management Improvement:
Designed and implemented a cloud-based records management plan to streamline documentation processes and prevent data loss during Chapter leadership transitions. This initiative replaced previous reliance on personal hard drive storage, ensuring continuity and accessibility of Chapter records.
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