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Nathan Doebler / Division 6 Vice President

PART Il - REPORT

To further empower local leaders, each Chapter President has been strongly encouraged to
develop program-specific plans for Membership, Communications, Legislation, & Fraternity,
complete with clear objectives & milestones aligned with the calendar year.

As a member of the AFSA International Communications Committee (ICC), DVP Doebler is
heading an innovative project to streamline communication across the association. He has
established a unified Discord platform, creating 7 Divisional Channels & 1 International
Channel. This new system has the capability to streamline communication & disseminate
information across all 121 chapters, saving time & fostering open & direct communication.

Looking ahead, DP Bappe & DVP Doebler are emphasizing an in-person Division 6
conference in Las Vegas, Nevada, for 2027. To support this vision, DVP Doebler has formed
two specialized teams to leverage talent from across the division.

- The first team is developing a "Division Plans & Programs Playbook." This playbook will
highlight best practices & detail how to successfully host events, allowing new chapter
councils to execute plans effectively without having to "reinvent the wheel."

This report was presented to the membership/executive council/committee at a meeting held
on the date indicated below:
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PART II - REPORT

- The second sub-committee is tasked with planning the 2027 Summit. Leveraging his
contracting experience, DVP Doebler is leading a team of seven to research venues,

vendors, & mission partners. The goal is to energize the event by prioritizing fraternal
activities & networking opportunities outside of the International Conference.

In alignment with DP Bappe's fundraising priorities, DVP Doebler also crafted the idea for a
divisional baseball jersey sale. This initiative is designed to boost morale & fraternalism
across all 21 chapters while securing funds for the 2027 Division Summit. The sale is in its
final stages & is projected to launch within the next two months, with a model that eliminates
the need for the Division to hold inventory.

Since January 1st, Division 6 has hosted four successful chapter training sessions: one
"Chapter Leadership 101" course, two membership training sessions, & a credentials training
session, with attendance ranging from 13 to 28 participants each.

Planning also continues for the Division 6 annual Summit, which is scheduled to be held via
Zoom on March 28th.

For any questions or concerns regarding this report, please contact Division 6 Vice President
Nathan Doebler at (717) 919-9371.
- Division 6 Vice President Nathan Doebler
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