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PART Il - REPORT

The AFSA Division 6 Past Division President (DPP) Peattie was elected in March 2024 and
served until 30 November 2025, due to his permanent change of station to San Antonio,
Texas. DPP Peattie focused on Chapter communication, leveraging a WhatsApp chat group
for Chapter Presidents (CP) and Chapter Vice Presidents (CVP). He also used the AFSA
Division 6 Facebook page for live streams, posting short messages called "Peattie's
Perspective." These covered Association news, Division updates, and inspirational words for
Chapters and members.

DPP Peattie and | (as DVP6) emphasized Division and Chapter administration importance.
Notably, Division 6 now has 13 Chapters that are 100% compliant with required documents
and contact. We maintain communication with all except three; two of those are scheduled for
deactivation and merger in April 2026. Our ongoing contact with the remaining Chapters
prioritizes regular, meaningful, and beneficial conversations rather than AFSA business
alone. DPP Peattie and | worked with Chapter 1330's interim President to re-establish
activity. A significant delay involved the bank account transfer, but appropriate officers now
have access and are soliciting nominations for a new Chapter Executive Council (EC) via
special election.

Chapters 1257 and 1320 continue to exemplify servant leadership through community events
supporting military, family, and veteran demographics. Notably, Chapter 1257 successfully
challenged the Holloman Air Force Base Command Team to allow food drives as support
during the 2025 government shutdown...a tradition that continues today!

This report was presented to the membership/executive council/committee at a meeting held
on the date indicated below:

Meeting Date Submitter’s Typed Name Submitter’s Signature

14 March 2026 Cole S. Bappe
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Division Vice President (DVP) Bappe assumed the office of President on 1 December 2025.
He appointed (with Division EC concurrence) AFSA member Nathan Doebler to fill the Vice
President position until the next Division election. DVP Bappe quickly initiated communication
via email and Facebook and published two "AFSA Division 6 Flashes" focused on
Administrative Support Payment (ASP) and membership policy/procedure updates.
One-on-one Chapter communication has been a priority: 100% contact with Chapter
Presidents via phone was completed on 2 February 2026. Calls lasted 45-60 minutes and
covered Chapter strengths, challenges, and projects. Each President was strongly
encouraged to develop program-specific plans (Membership, Communications, Legislation,
and Fraternity) aligned with the calendar-year plan, including objectives and milestones.

Furthermore, DP Bappe sends bi-weekly emails to Chapter Presidents (each with a special
focus) and provides Division membership updates on the 1st and 15th of each month. He
conducts weekly check-ins with struggling Chapter leaders for encouragement and
mentoring. This year, 13 hours have been dedicated to reconciling the three Chapters with
outstanding financial issues. Notably, DP Bappe co-chairs the AFSA International
Membership Committee (IMC) with emphasis on training.

DP Bappe has also prioritized Division and Chapter fundraising. He authored a community
partnership plan titled "AFSA Connect: Communities United." Federal and state tax training
was conducted with AFSA Chief of Staff Ms. Juanita Weems; the information helped educate
Chapters on leveraging federal EINs and complying with state tax laws. Due to Air Force
guidance, government shutdowns, difficulty securing unit-funded attendees, and rising costs,
the Division EC has expressed concerns about venue down-payments and financial
obligations. DP Bappe and DVP Doebler are emphasizing an in-person Division 6 conference
in Las Vegas, Nevada, for 2027. They are researching vendors and mission partners across
all membership demographics to energize the event.

Since 1 January, Division 6 has hosted four Chapter training sessions: "Chapter Leadership
101," two membership training sessions, and a credentials training session. Attendance
ranged from 13 to 28 participants per session.

Finally, the Division 6 EC continues planning our annual Summit, scheduled for 28 March via
Zoom. Please contact me with questions or concerns regarding this report. | can be reached
via cellphone at (623) 293-7736.

Yours in AFSA - Division 6 President Cole Bappe
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