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	PART II  REPORTRow1_2: - Division 6 Chapters that meet or exceed their CY24 retaining goal:
     -Chapter 1257 with 11 retained and 122% of their annual goal

ISSUES: We missed our recruiting and retention goal but to global inflation affecting many prospective and current members budgets. In conjunction with rising inflation, chapters faced challenges on AF base organizations for government email communications and membership campaigns were limited. Furthermore, chapters face difficulties with constant contact efforts do the email coming across as possible spam emails or member information being incorrect. As an organization based on dues revenue recruiting allows us to support our mission on capitol hill and Division 6 will continue to lead way to better our members capabilities.

THE FUTURE: Our most valuable asset is the talented individuals that are brought into our association.  This is done through recruiting, mentoring, and developing those Air Force and AFSA assets. In CY 2025 chapters will see AFSA HQ and Division leaders place an emphasis on retentions. This will be accomplished by developing better training in regard to how to achieve constant contact with members, how recruiters can work on and develop elevator pitches to ensure they are addressing the concerns of each demographic that they approach, and new training videos that show members how to read and run membership reports.  Finally, during quarterly and monthly division reports, chapters will be recognized and leading recruiters/retainers will be identify so that their efforts are not gone unrecognized. 

MEMBERSHIP EFFORTS with HQ: As a member of HQ's International membership committee, I took on a leading role to aid in developing better training slides and information for all AFSA members. I also identified and begin working a solution in order for chapters to be able to run a report for members who's memberships are not paid in full but were issued a membership number. This will help allow chapter leaders at all levels to see who is assigned to their chapter to quickly resolve payment issues. 

REGIONAL DIRECTOR EFFORTS: As regional director for Chapter 1163, 1311, and 1328 all year, I sought to build rapport with each of my chapter's leaders through monthly emails and zoom calls. I also ensured that each of these chapters remained in good standing with both the Division and AFSA HQ. This was accomplished by setting achievable goals for chapter reports, providing training, and reviewing each document to ensure there was no issues that would prevent the reports or documents from being submitted in a timely manner. Lastly, I quickly passed on information to division leaders as required in effort to streamline communications.
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