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Training Trustee

Division 6 NM Regional Director

Chapters 1201, 1255, 1257

International E&T Board Mbr

PART Il - REPORT

Planned, coordinated, and executed Division-level training initiatives focused on improving
chapter compliance, leadership effectiveness, and operational consistency across all Division
6 chapters.

Division-Wide Training Execution:

Successfully led the 2026 Division 6 Annual Chapter Basic Training, achieving 100%
participation from all chapter executive councils. Training focused on critical compliance and
operational areas including:

Annual Activity Form (AAF) completion

Annual audit requirements

Budget development and financial planning

Directory of Officers (DOO) submissions

Awards program execution

Division magazine participation

Early suspense awareness and timeline management

Training was intentionally structured as a high-impact, wavetop session to align leadership on
expectations, processes, and deadlines, with follow-on one-on-one support offered to
chapters requiring additional assistance

This report was presented to the membership/executive council/committee at a meeting held
on the date indicated below:

Meeting Date Submitter’s Typed Name Submitter’s Signature

28 April 2025 Reynaldo Rios Jr. /[Signed//
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Chapter Support & Leadership Engagement:

Provided ongoing mentorship and guidance to Chapter Presidents, Vice Presidents, and
executive council members to reinforce training objectives and improve execution. Maintained
open lines of communication to address questions, clarify requirements, and promote early
engagement with key suspense items.

Compliance & Process Improvement Focus:

Emphasized proactive planning, accountability, and standardized processes across chapters
to reduce late submissions and improve overall reporting accuracy. Reinforced the
importance of early suspense awareness to ensure timely completion of AAFs, audits,
budgets, and award packages.

Training Strategy & Continuity:

Focused on building a repeatable and scalable training approach that supports both new and
experienced chapter leaders. Ensured training content aligned with AFSA governance
requirements while remaining practical and execution-focused.

Summary:

Division 6 training efforts in CY 2025 strengthened chapter-level execution, improved
awareness of key requirements, and reinforced a culture of accountability and preparedness.
The Division is better aligned, informed, and positioned for success moving forward.
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