Policy & Procedures Amendment Procedures 
1. PREVIOUS ACTION:  None
2. FOR PRESENTATION AT:  2020 March Executive Council Meeting
3. PRESENTED BY:  International President Michael R. Carton
4. REFERENCE:  AFSA Manual 100-2, Forward paragraph 2 and Principle 15, Amendments
5. BACKGROUND/DISCUSSION:
a. The Forward in AFSAM 100-2 contains procedures for amendments to AFSA’s Policy and Procedures.  However, these procedures are not actually fully integrated Principle 15.  The policy amendment procedures should be inclusive under a single entry within the Policy governance.  AFSA’s leadership can approve consolidating these amendment procedures.  Suggest keeping a reference to Bylaw and Principle 15 in the forward as a direct link to the procedures.  
b.  SECTION 1. SUBMISSION PROCEDURES                                                          a.
Proposed amendments, additions, and changes (referred to as modifications) to these policies and procedures (hereinafter referred to as "principles") are encouraged and must be presented in proper AFSA Talking Paper format.                                                                                                                             b.
International. These principles may be amended or repealed by a majority vote of the entire International Executive Council. Request for changes may originate from AFSA members, chapters, divisions, committees, or councils. In extenuating circumstances, a mail ballot may be employed in accordance with Bylaw 8.                                                                                                                     c.
All AFSA recommendations must be submitted to the respective AFSA Division/Chapter leadership and to their general membership for approval.                    d.    Division. These Principles may not be amended or repealed by a division. However, Division Standing Rules may be issued.                                                         e.
 Chapter. These Principles may not be amended or repealed by a chapter. However, Chapter Standing Rules may be issued.
c. f.
Executive Council or International Headquarters submissions:                      1) Must be forwarded to the International Headquarters for review and/or recommendation by the appropriate committee and/or staff.                                   2) Forwarded along with any recommendations/appropriate comments to the AFSA International Executive Council for action.                                                  3) All proposed amendments, additions, and/or changes must be, whenever practicable, submitted to the International Headquarters prior and addressed to the AFSA International President and the Executive Director.
d. SECTION 2. MODIFICATIONS.                                                                             a.
If the chapter’s general membership approves the recommendation, the recommendation must be submitted to the appropriate division executive council for action. If approved by the Division Executive Council, modifications are forwarded to the International Headquarters for review/recommendation by the appropriate committee and/or staff which will then submit the modification to the AFSA Council for action.                                                                                          b. Conflicts. To the extent that any provision of these Principles conflicts with the applicable law of the local, state, federal, or other governmental jurisdiction in which the division or chapter may be situated, such Principle provision is hereby amended to conform to the requirement of such applicable law. In order to preserve the integrity of these standard Principles and their applicability to all AFSA divisions’ chapters, proposed amendments must be submitted to the International Executive Council for approval/disapproval. Division or Chapter Standing Rules need not be submitted to the International Executive Council except upon request by the Executive Director, International President, or International Executive Council.                                                                  

e. SECTION 3. CORRECTIONS. Upon adoption of an amendment to these Principles, the Executive Director may correct punctuation, grammar, or numbering, where appropriate, if the correction does not change the meaning.                           SECTION 4. EFFECTIVE DATE. Unless otherwise designated, an amendment becomes effective upon the adjournment of the meeting at which it is adopted. 

6. RECOMMENDATION:  1) Modify paragraph 2 of the Forward to reflect the following: Amendments to the AFSA Policy and Procedures may be submitted in accordance with Principle 15.   2) Adopt the recommended adjustments to  Principle15 as outlined in Paragraphs b through e as listed above.
//SIGNED//
Michael R. Carton

AFSA International President

14 March 2020
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