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	Initiating Activity Name and Title: ADAM W. LEWIS, Division 6 Trustee #3
	Date: 23 March 2026
	Report Type Committee Trustee: Membership
	Other: 
	Name and PositionRow1: Division 6 Membership Trustee
	Name and PositionRow1_2: 
	Name and PositionRow2: Division 6 Regional Director: 1311, 1328,1163
	Name and PositionRow2_2: 
	Name and PositionRow3: 
	Name and PositionRow3_2: 
	Name and PositionRow4: 
	Name and PositionRow4_2: 
	Name and PositionRow5: 
	Name and PositionRow5_2: 
	PART II  REPORTRow1: TRAINING:Membership Training throughout CY25 was delivered at the Division Summit and through one‑on‑one Zoom sessions with chapter trustees or individual chapters as requested. Also, D6 training was enhanced to emphasize how to conduct effective membership campaigns, with a focus on increasing chapter presence across installations and within surrounding communities. New tools were also developed to help chapters better understand and execute retention strategies, ensuring they had practical, repeatable methods to maintain contact with their members.

FEEDBACK: A sustained emphasis was placed on helping chapters meet their annual recruiting and retention goals. This was accomplished through consistent communication of expectations via regional directors, monthly and quarterly reports, and direct email guidance. Chapters were provided updated retention tools, campaign planning templates, and targeted feedback to help them better engage their base populations and strengthen their internal membership processes.

NEGOTIATED SPECIALS: Division 6 coordinated with HQ AFSA to 3 negotiate membership specials designed to support increased activity during the Division Conference and throughout the year. 

RECRUITING vs. GOAL (CY 2025)
•  2025 Goal: 284 retains, 1,112 recruits;  2025 Achieved: 43 retained (15%) and 374 recruited (34%)
	Meeting DateRow1: 28 March 2026
	Submitters Typed NameRow1: Adam W. Lewis
	Submitters SignatureRow1: 
	Initiating Activity Name and Title_2: ADAM W. LEWIS, Division 6 Trustee #3
	Date_2: 23 March 2026
	PART II  REPORTRow1_2: Top Recruiting Chapters (CY25)
•  Chapter 1261: 96 recruited / 77% of annual goal; Chapter 1260: 49 recruited / 49% of annual goal; Chapter 1356: 33 recruited / 66% of annual goal

Top Retention Chapters (CY25)
•  Chapter 1261: 13 retained / 87% of annual goal; Chapter 1260: 6 retained / 40% of annual goal; Chapter 1252: 5 retained / 33% of annual goal

ISSUES: Division 6 faced several significant challenges that contributed to falling short of CY25 recruiting and retention goals. Beyond the financial pressures already affecting many prospective and current members, chapters were impacted by a lack of in‑person summits and professional development opportunities, which historically serve as major catalysts for membership engagement, recruiter development, and campaign momentum. The year was further disrupted by the longest government shutdown in U.S. history, which severely limited chapter operations. Many installations restricted access, paused events, or curtailed organizational activities, directly reducing chapters’ ability to conduct membership drives, host meetings, or maintain consistent communication with their communities.

REGIONAL DIRECTOR EFFORTS: I maintained consistent communication with chapter leaders through monthly emails and Zoom calls. Two chapters remained in good standing throughout the year, and significant effort was dedicated to assisting Chapter 1311, which faced ongoing AA&F financial discrepancies. Throughout CY25, I worked closely with the chapter to identify the issues, provide clear direction for corrective action, and help them progress toward returning to good standing. This process remains ongoing, but the chapter now has a defined and achievable path forward.

CY26 OUTLOOK: Presents a renewed opportunity for Division 6 to rebuild momentum and capitalize on the lessons learned from CY25. With in‑person professional development opportunities returning, improved training tools in place, and chapters better equipped to conduct targeted membership campaigns, the Division is positioned for meaningful growth.
A stronger emphasis will be placed on:
•  Reestablishing face‑to‑face engagement across installations; Strengthening chapter‑level retention programs; Enhancing communication pathways between chapters, regional directors, and Division leadership; Leveraging new training products; recognizing high‑performing chapters and individuals to reinforce a culture of excellence
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